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A s we were passing through the town of Nyeri, some 150 kilometers north of Nairobi, our Kikuyu driver turned and said something that sounded strange to me, an American pastor spending his sabbatical serving as a missionary professor: "See that hotel. Oldest hotel in Kenya's Central Province. Built during missionary days." I peered out the window of our minibus and saw a British-colonial-style guest house partially obscured by a neatly trimmed row of hedges. "When was it built?" I asked. "Not sure. Maybe 1800s-back in missionary days."
Our Kikuyu guide knew this country well. At every checkpoint on the road through Thika, across the River Tana on our drive to the Aberdare Mountains, he chatted with local police as if they were old pals. His local knowledge made us feel comfortable in the unfamiliar beauty of East Africa. He also knew something that many in the West have yet to learn: to some people, the "missionary days" are ancient history.
During the past century a shift of epic proportions has
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dramatically altered the landscape of Christianity, giving rise to what Philip Jenkins has called "the Next Christendom." In his words, "The era of Western Christianity has passed within our lifetimes, and the day of Southern Christianity is dawning." 1 During the 1970s Andrew Walls began assembling a coterie of scholars in Scotland at the University of Aberdeen and later the University of Edinburgh for the purpose of studying the growth of Christianity in the non-Western world. Walls has effectively changed the topic of conversation among Christian historians, inspiring new centers for the study of world Christianity around the globe, with presses now churning out a vast body of literature devoted to the study of Christianity in the Majority World. While historians are finally taking note of these undeniable alterations in the landscape of Christianity, many Western churches and mission agencies remain oblivious to the new realities. In The Changing Face of Christianity: Africa, the West, and the World (2005), Joel Carpenter writes, "One of the most important but least examined changes in the world over the past century has been the rapid rise of Christianity in non-Western societies and cultures. In 1900, 80 percent of the world's professing Christians were Europeans or North American. Today, 60 percent of professing Christians live in the global South and East." is highly committed to the global missionary enterprise, I have been an observer-participant in numerous important decisions related to sending and supporting missionaries in the Global South. As a scholar who is committed to a greater understanding of what has happened and is happening in the Majority World, I am often intrigued by the lack of communication that exists between scholars who are conducting research in the area of world Christianity and decision makers who are in the forefront of the Christian missionary enterprise. This growing concern led me to spend a sabbatical in 2006 at the Nairobi Evangelical Graduate School of Theology, now part of Africa International University, where I taught church history and conducted research on the problem of Western missions in the Global South. This article is a partial distillation of my findings.
My Investigations
The Nairobi Evangelical Graduate School of Theology (NEGST), a thoroughly African educational institution, has strong ties to mission agencies and churches in North America. The leadership and direction for the institution are in the hands of an African board of directors, while significant contributions come from missionaries supported by Western churches and organizations like Christian Leaders for Africa, a North American funding agency established for the purpose of promoting theological education on the African continent. 3 Plans were first laid for NEGST in the early 1970s under the leadership of Dr. Byang Kato, the first African general secretary of the Association of Evangelicals in Africa and Madagascar (AEAM), later renamed Association of Evangelicals in Africa (AEA). After Kato's untimely death in 1975 at the age of thirty-nine, the AEA spearheaded efforts to establish an anglophone school for the purpose of providing postgraduate theological education in Africa. The school began matriculation in 1983 and is now a fully accredited seminary with approximately 325 graduate students enrolled in various degree programs. 4 The seminary has an impressive international faculty, a 40,000-volume library, and a fully accredited Ph.D. program, launched in 2005 with a special focus on theological issues relevant to the African context. 5 During my sabbatical in Kenya I conducted research on the question of Western missionary activity, particularly the continuation of Western-funded missionaries in African nations that are now largely "missionized." I interviewed professors, pastors, administrators, NGO directors, and seasoned missionaries, all serving the church in some capacity in Kenya or East Africa. I listened closely to the thirty-five graduate students in my classroom, thirty-two of whom were already serving in churches and parachurch organizations in various leadership capacities. 6 I personally interviewed nearly fifty graduate students. I was able to interview several faculty members and had numerous conversations with the vice-chancellor, Douglas Carew, who serves as the chair of the Accrediting Council for Theological Education in Africa (ACTEA). I spent time in the school library reading theses produced by students of the seminary dealing with some of the problems associated with Western partnerships. In addition, I assigned research papers requiring each of the graduate students in my class to interview three African church leaders outside of the seminary to solicit opinions and thoughts on the question of Western-funded missions in the "Christianized" Global South. I also attended chapel sessions on the campus and weekend worship services in various parts of Kenya, which gave me numerous opportunities to interact with a wide variety of leaders in both urban and rural settings.
Recurring Themes
Three recurring themes emerged from my research. First, a majority of leaders and students at NEGST associated the missionary movement with colonialism, and they viewed the failure of missionaries to train nationals as an expression of colonial rule. At the same time, and with equal fervor, they expressed a strong desire for some type of missionary presence, making it clear that Africa needed "a new breed of missionary."
Second, a majority of those I interviewed condemned Western society ("Western church" and "Western society" were often used synonymously) for "liberal views" on a variety of issues, 7 while humbly identifying themselves as beneficiaries of Western-missionary labors. They insisted on the need for continued ecclesiastical partnerships with the church in the West whenever possible.
Third, African evangelical leaders and students at NEGST considered evangelistic activity in the African church to be one of their greatest strengths, while readily admitting that one of their greatest weaknesses was the inability of the African church to address the myriad of complex social problems such as poverty, HIV, corruption, illiteracy, and unemployment. Furthermore, though they viewed the West as lagging behind (if not failing) in the area of evangelism, they believed that the church in the West has been endowed with experience and resources that could be used to assist them in addressing some of their social problems.
Our "Ephesians Moment"
In The New Faces of Christianity, Philip Jenkins has pointed out that "we can reasonably ask whether the emerging Christian traditions of the Two-Thirds World have recaptured themes and trends in Christianity that the older churches have forgotten." 8 The theme of the church as a body, while often ignored in the Western church, where individualism is more highly prized, was prominent in my discussions with African leaders and students as we talked about Western missions. This was illustrated most vividly during my first dinner on the campus shortly. My family and I were warmly received at the home of vice-chancellor Douglas Carew, a native of Sierra Leone who did his doctoral work in the United States. After enjoying a splendid African meal, we sat out on the veranda and talked about the question of Western missions in the Majority World. Carew began by saying, "The entire question must begin by asking, 'What is the church?' Only then can we begin to talk about the relationship between the church in the West and the church in the Majority World." 9 In our many conversations he frequently used the expressions "church as a body," "shared vision," and "shared mission" as the essential starting point for any discussion of Western missions in the non-Western world.
It is helpful here to recall that the global shift that has occurred in twentieth-century Christianity is not without precedent.
A majority of leaders and students at NEGST viewed the failure of missionaries to train nationals as an expression of colonial rule.
Andrew Walls has referred to the shifting center of Christianity in the first century from Jerusalem to the West as the "Ephesians moment"-that is, "the social coming together of people of two cultures to experience Christ," an experience that lasted briefly before Christianity became "as overwhelmingly Hellenistic as once it had been overwhelmingly Jewish." Walls then notes: "In our own day the Ephesians moment has come again, and come in a richer mode than has ever happened since the first century." The Southern shift is our Ephesians moment. More significantly, as Walls observes, it is in the context of this Ephesians moment that Paul talks about the unity of the church: "The Ephesians metaphors of the temple and of the body show each of the culture-specific segments as necessary to the body but as incomplete in itself. . . . None of us can reach Christ's completeness on our own. We need each other's vision to correct, enlarge, and focus our own; only together are we complete in Christ." 10 This theme of the church as a body was echoed repeatedly in my discussions with faculty members, leaders, and students at NEGST. In fact, any talk of Western departure or a moratorium on Western missions seemed offensive to leaders and students in the African church. In the words of James Nkansah, chair of the theology department, "We need each other." 11 Almost without exception, the withdrawal of personnel and funding by the West was viewed as unbiblical and harmful. African leaders and students complained that Western policy makers often fail to think through the long-term implications of their decisions with input from African church leaders. As one student put it: "The tendency [in recent years] has been that of calling the missionaries to pack up and go back to their home church. Most of these calls come from people who have not thought twice on the matter." Another student even boldly stated that he "strongly disagreed" with Henry Venn's long-established Three-Self principle, citing the apostle Paul's use of the body metaphor as proof that it is completely unbiblical! 12 The strongest words were reserved for missionaries and mission agencies that established churches or mission schools and then left without adequately training nationals to continue the work. Motives for their decision to leave, move, or cut off funding were viewed with suspicion. One student-pastor from Nairobi cynically commented, "In most cases these missionaries stop financial aid because they are leaving and sort of want to prove that the African cannot actually run and maintain the projects." 13 Although such a statement may not accurately describe the reality, it does represent perceptions that are very real among African students and leaders.
Listening to the Church in Africa
In order for the Western church to overcome mischaracterizations and effectively work together with the Majority Church for the spread of the Gospel, more will be required than loud protestations by the Western church that it has been misunderstood. More important is our need to hear what the church in Africa is saying to the West. My research at NEGST revealed three possible ways the church in the West can work together with the African church in the now-missionized Global South.
First, African leaders and students identified the need for a new kind of missionary, who can help them provide leadership for a church that is embracing the old-fashioned Gospel at a rate of 23,000 new converts a day.
14 One of the most repeated complaints was that the West is not sending its best and brightest to help them in their time of need. The impression, as one student put it, is that "Africa is [the] dumping ground for failures in ministry." 15 Complicating missions in East Africa is the history of colonialism. While professors typically espoused more nuanced views, students and leaders I interviewed usually associated the expansion of British imperialism with the work of the Western missionary and the spread of the Gospel. 16 One graduate student brought me a copy of Joe de Graft's Muntu (1977), a play about the arrival of missionaries on the same ship with Arab slavetraders and European colonists, to help me understand how most university-educated students in Kenya understand their past. Despite efforts to counter what Brian Stanley rightly calls the "propaganda" disseminated by critics of Western imperialism, 17 perception has now become the reality. Almost without exception, the students and leaders I talked with commended the missionaries for their work in bringing the Gospel to Africa, while condemning the same missionaries for their failures in numerous areas, including the lack of preparation they gave to nationals for the ecclesiastical leadership responsibilities that they were eventually (and often reluctantly) given. Yet nearly everyone I interviewed expressed a strong desire to have some type of missionary presence, while arguing that a new breed of missionaries is needed to help Africa face its complex social problems. 18 Those interviewed repeated the call for trained and seasoned persons with significant ministry experience to be sent as missionaries; they should be "experienced," "educated," and have "proven leadership ability," coupled with a desire to show others how to serve the church more effectively. In other words, African leaders and students want accomplished people who are willing to leave position and status, if necessary, to help them provide better leadership for their church. 19 There are numerous opportunities for the West to provide much-needed missionary service in the developing world. For example, mission agencies like WorldVenture are making adjustments to their service plans to place a greater emphasis on leadership development and international partnerships. 20 The Council for Christian Colleges and Universities, which comprises almost two hundred academic institutions worldwide, is currently in the process of developing mechanisms "by which the use of short term faculty from its regular member schools will be facilitated for the benefit of international affiliate institutions" in the developing countries. 21 NEGST professors and administrators expressed gratitude for the valuable assistance provided by a team from Indianapolis, Indiana, that partnered with the IT department to teach advanced courses in computer technology. 22 The new Western missionary must have proven experience, a skill or ability that can be used to serve the church, and the requisite humility to work alongside and under national leaders.
Second, African leaders and students desire a new kind of partnership. While the professors and students were aware of some of the complexities of partnerships involving people from different cultures, they insisted that not only are there biblical precedents One of the most repeated complaints was that the West is not sending its best and brightest to help Africa in its time of need.
for partnership, but `that it is actually a biblical requirement. They were also very eager to listen to Western church leaders in order to discover possible ways of accomplishing this. One Kenyaborn professor at NEGST observed that sometimes the "issue of partnerships is so difficult that all we can really do right now is talk about it." 23 He was speaking out of personal experience, for his ministry to orphans in Mombasa has a loose partnership with churches and supporters in the West. Questions remained unanswered. How can we promote viable partnerships that are mutually beneficial? How can we have "partnership without patronizing"? How do we develop a relationship where we are "brothers, not benefactors"? 24 How do we develop mechanisms for accountability without being misunderstood, especially given the history of colonialism and the perceptions that remain in the minds of many African Christians?
Partnerships will require thoughtful planning in conjunction with national leaders, lest the strategies be ill-conceived, tilted toward Western interests or worse, and misunderstood as neo-colonialism. When Western missionaries and mission agencies build ministries in developing countries that are difficult to maintain and then gradually reduce funding in an effort to promote autonomy, the missionaries and agencies are perceived as either shortsighted or cruel.
Various possibilities need further exploration and evaluation. Churches like the Nairobi Chapel, where our family worshipped on more than one occasion, are already experimenting with staff exchange programs with Western churches, partnering with American churches to send missionaries out to parts of the world where Western missionaries would not be welcomed, and developing homes for orphans funded largely by Western churches but staffed by nationals in the Majority World. 25 Working together in educational institutions, with partnerships for providing resources for a new generation of African leaders, was almost always viewed positively. Indeed, almost without exception the students wanted European and American scholars present on campus, and such scholars who were able to be on campus almost always viewed their experiences as positive. More recently, the Langham Partnership International has partnered with African leaders and scholars to produce a commentary on the whole Bible written "by Africans for Africa." 26 Third, African leaders and students believe that a renewed commitment to sharing resources is one of the ways the Western church can assist them in their time of need. While the church in Africa is experiencing rapid growth, it is also facing a myriad of complex social and cultural problems. The AIDS epidemic, widespread poverty, the orphan crisis, tribal conflicts, disease, and illiteracy, as well as the challenges of heretical Christian sects, syncretism, and disunity, were the challenges mentioned most frequently by students. Complicating the problems is the lack of trained Christian leadership (very few pastors in Kenya have even a rudimentary Bible college degree), government corruption, and the lack of resources needed to address the mounting problems. Despite these challenges, many Africans are ready to roll up their sleeves and get to work. Leaders and students at NEGST do not want the West to solve their problems, but they do want the West to help them.
Perhaps the greatest challenge, as well as the greatest opportunity, for the future of Western missions is in the area of sharing resources. In 1947 Carl F. H. Henry called American evangelicals the "modern day priest and Levite passing by on the other side." 27 In 1974 evangelical leaders at Lausanne finally issued a global call for the "whole church to take the whole gospel to the whole world," 28 which was followed in 1982 by a more detailed articulation of the relationship between the Gospel and social responsibility. 29 Reversing what historian Timothy L. Smith termed the "Great Reversal" is still a work in progress, not only in the West but in Africa as well, where the impoverished theology that Carl F. H. Henry called into question was imported by missionaries who came with a "single-issue mentality." 30 In the middle of one conversation with a Kenyan professor, I was startled when she suddenly pounded the table with her fist as she explained that in Bible college "we were simply taught to hammer the Gospel." She was referring to the imbalanced instruction she received at a Bible college in Kenya that had been established by Western missionaries. She further noted that, through the influence of evangelicals like John Stott, progress was slowly being made toward a more holistic ministry. 31 The challenge in the West will be to convince evangelicals, who are often more passionate about planting churches than taking care of orphans and widows, that a larger percentage of Western money should be allocated to help their impoverished brothers and sisters in the Majority World. 32 If this is accomplished, other questions remain. How can sharing be done without promoting a "dependency syndrome"? 33 How do we offer accountability without lording it over those who are recipients of the generosity of Western donors? Mission agencies that are struggling to find their niche in the new global market may want to consider retooling in order to position themselves as specialists who help guide the process of partnership. If mission agencies can make these difficult changes, the wisdom and knowledge they have gained from their years of work out in the field could prove to be invaluable to the development of strategic partnerships. If they do not change, they will quickly become irrelevant.
The African leaders and students I interviewed believed that if we are truly the body of Christ, we must find a way to share resources so that "there may be equality" (2 Cor. 8:14 KJV). As Isaac M. T. Mwase observes, "What world Christianity has to figure out is how to have interdependent relationships that are healthy and mutually rewarding." 34 There are pitfalls to be sure, but rather than preventing us from being generous, they should call us to be wise in our generosity. In the words of one student, "All resources, both human and financial, belong to the kingdom and should be used faithfully for the kingdom." 35 
Conclusion
In Chinua Achebe's classic novel Things Fall Apart, the coming of the white missionary to Africa is described with disdain and skepticism: "The missionaries had come to Umuofia. They had built their church there, won a handful of converts and were already sending evangelists to the surrounding towns and vilProfessors and students insisted that not only are there biblical precedents for partnership, but that partnership is actually a biblical requirement
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